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	Report No.
	[bookmark: Text2]     
	

	Case No.
	     
	

	 Department
	     
	Date of Report
	     



	Non Conformity
	[bookmark: Check2]|_|
	
	Complaint
	|_|
	
	QS related
	|_|
	
	Training related
	|_|

	Supplier
	|_|
	
	Defect
	|_|
	
	Other 
	[bookmark: Text1]      



	A. DESCRIPTION OF DEFICIENCY / DEVIATION – Short Title:

	
     


	



	B. CORRECTIVE ACTIONS:

	CORRECTIVE ACTIONS
	PERSON RESPONSIBLE
	TARGET DATE
	COMPLETION DATE

	A.       
	     
	     
	     

	     
	
	
	

	B.       
	     
	     
	     

	     
	
	
	

	C.       
	     
	     
	     

	     
	
	
	

	D.       
	     
	     
	     

	     



	C. ROOT CAUSE ANALYSIS

	|_| Substandard procedures or instructions
	
	|_| Lack of spares / tools / supplies

	|_| Lack of training or familiarization
	
	|_| Substandard equipment

	|_| Lack of skills
	
	|_| Substandard record keeping

	|_| Lack of motivation
	
	|_| Lack of proper monitoring

	|_| Lack of proper use of equipment
	
	|_| Beyond Company’s control

	|_| Lack of proper system implementation
	
	|_| Other:
	[bookmark: _GoBack]     

	Further details:      



	ORIGINATOR 
Name/Rank/Title
	     
	Date:
	     
	Signature
	



	D. PREVENTIVE ACTIONS (Action(s) to prevent re-occurrence or occurrence of a potential similar N/C):

	CORRECTIVE ACTIONS
	PERSON RESPONSIBLE
	TARGET DATE
	COMPLETION DATE

	A.      
	     
	     
	     

	
	
	
	

	B.      
	     
	     
	     

	
	
	
	

	C.      
	     
	     
	     



	Quality Manager
	Date:
	     
	Signature:
	




	E. VERIFICATION OF CORRECTIVE/PREVENTIVE ACTION (When all actions (immediate, corrective and/or preventive) are verified as completed and effectively implemented):

	Name/Dpt/Title
	     
	DATE COMPLETED
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